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OVERVIEW 
In today’s business world, companies interact with multiple 
stakeholders  on a variety of projects with complex 
needs and demands. It can therefore  become difficult to 
simultaneously keep track of multiple ongoing projects and 
overall performance.  To stand out and excel in the market, 
organisations require a solid project portfolio management 
strategy. They need to access concrete and comprehensive 
data in order to adapt to changing situations and rapidly  
provide solutions for any given problem

BUSINESS CHALLENGE
For such complexities, organisations need to be focused on 
helping stakeholders complete projects in an easier way, 
resulting in greater efficiencies and more accurate decision-
making. A project portfolio management tool provides 
centralised visibility into all projects and helps 
organisations effectively manage time, skills, resources, 
and budgets while managing risk. It also supports dynamic 
decision-making so management can reach consensus 
and focus on projects that are achievable and strategically 
aligned with their business goals

BMC SOLUTION
BMC Helix for Portfolio Management is a solution designed 
to manage the decision-making processes around project-
oriented initiatives and how they support strategic business 
objectives. From an idea or a requirement through to 
demand management; with implementation via programs 
and projects, BMC Helix for Portfolio Management provides a 
streamlined framework for the efficient execution of different 
business processes.

KEY FEATURES

Idea Management: A 
structured system to collate 
ideas and proceed towards 
their implementation. Fully 
integrated into BMC Helix 
Digital Workplace

Project Management:  Agile as 
well as Waterfall project 
management to empower 
your teams to work efficiently 
and flexibly on projects.

Resource Management: Make 
decisions on resources to 
reach an adaptable dynamic 
state.

KEY BENEFITS

•	 360º view of the business 
at any given time

•	 Better decision-making 
and project planning

•	 Discover workflow patterns
•	 Improved ownership and 

progression
•	 Continuous execution and 

value delivery
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PRODUCT DETAILS

Idea Management:

A structured system to collate ideas 
and proceed towards their implementation; 
for analysing idea feasibility and the 
advantages they may bring to the 
organisation. Fully integrated into BMC Helix 
Digital Workplace to leverage all innovations.

Demand Management:
Manage the end-to-end assessment and all 
PMO related activities. Extensive functionality 
to optimally manage risks, resources, and 
stakeholders. Once completed, this can result 
in new projects or portfolios

Project Management:
Agile as well as Waterfall project 
management to support your teams to work 
efficiently and flexibly on projects. Addition of 
Gantt and Kanban to manage your tasks with 
an easy drag-drop method. Automatically 
create your backlog from portfolio 
requirements. If a task does not get 
implemented in a project, the request stays 
safe in the portfolio and will be automatically 
assigned to the next release/project.

Portfolio Management:  
Portfolio management: Central overview of 
all activities connected to your portfolio, both 
IT and line of business related. A 360-degree 
view of all projects and programs, as well as 
visibility of employees’ ideas (both historical 
and new) in your portfolio.

Program Management: 
A subsection of portfolio management 
designed to collaboratively manage projects 
which share the same business objective 
or are related to each other. Contains and 
manages ideas, requirements, and demands 
created within it.

Resource Management: 
Helps you to make decisions on how to 
achieve optimal use of limited resources, 
where to make increases in capacity and 
analyse levels of utilisation. This enables 
you to reach an adaptable dynamic state, 
with extensive features from requesting and 
assigning users, to enabling users to log 
timecard


